OFERION OPERION Advisory

Advisory delivering execution certainty in complex operational, transformation, and infrastructure environments.

Who We Are

OPERION Advisory is a boutique, advisory firm focused on translating strategy into operational reality. We partner with
boards, CEOs, investors, and international consulting firms on high stakes engagements requiring discretion, clarity, and
disciplined execution.

Core Areas of Expertise

« Operational model design and execution

¢ Public to private transformation and privatization support

* Operational efficiency and value maximization

¢ Organizational and operational restructuring

¢ Infrastructure programs from planning through RFP and execution
¢ Production and operational delivery of international media formats
¢ Subject Matter Expert support to international consulting firms

Founder & Managing Partner

Sarkis Semaan

Transformation and operations executive with more than two decades of experience leading large scale media, broadcast,
and infrastructure organizations across the Middle East and Africa. Sarkis has held COO and Director level roles and
regularly acts as a Subject Matter Expert for international consulting firms on privatization, operational restructuring, and
national infrastructure programs.

Engagement Model
OPERION Advisory operates on a senior-led delivery model. Engagements are structured to ensure accountability, speed,

and ready outputs including executive memoranda, operating model blueprints, transformation roadmaps, and delivery
governance.

Confidentiality

All engagements are conducted under strict confidentiality. Non-disclosure agreements are standard practice and can be
executed prior to any detailed discussion.

Contact
contact@operionadvisory.com



